THE ANGLICAN CHURCH IN THE COSTA BRAVA :
ANNUAL REPORT 2019

‘Our church family seeks to offer love, comfort, peace and hope to all.’

Chaplain: Revd Rachel Shock
31st March 2019

TABLE OF CONTENTS
Annual Vestry Meeting Agenda .......................................................................................... 1
Annual Chaplaincy Meeting Agenda .................................................................................... 1
Minutes of the Vestry Meeting 2018 .................................................................................... 2
Minutes of the Annual Chaplaincy Meeting 2018 ..................................................................... 3
Wardens’ Statement 2019 ............................................................................................... 5
Warden’s Attendance Report............................................................................................ 6
Chaplaincy Council, Secretary’s Report ............................................................................... 8
Safeguarding Report .....................................................................................................10
Treasurer’s Report .......................................................................................................11
Accounts ...................................................................................................................13
Archdeaconry Synod Report 2019 ......................................................................................15
Youth Work Report .......................................................................................................20
Fellowship Groups and Coffee and Chat Groups ....................................................................20
In Ministry to Children charity report .................................................................................22
Chaplain’s Report 2018/19 .............................................................................................25

The Anglican Church in the Costa Brava :
Annual Report 2019

ANNUAL VESTRY MEETING AGENDA
1. Opening Prayer
2. Apologies for Absence
3. Minutes of 2018 meeting to be approved (Keith Grant to Chair)
4. Election/Appointment of Churchwardens
5. Opting out of the 6-year rule for Churchwardens

ANNUAL CHAPLAINCY MEETING AGENDA
1. Minutes of the Last Meeting (Keith Grant to Chair)
2. Matters arising
3. Chaplaincy Reports –
a. Electoral Roll Officer & Appointment
b. Chaplaincy Council Secretary
c. Safeguarding Report
d. Treasurer’s Report
e. Archdeaconry Synod Report
4. Appointment of sidespeople
5. Appointment of independent examiner or auditor
6. Inclusion of Readers to Chaplaincy Council
7. Appointment of legal representatives for FEREDE
8. Amendment to numbers on Chaplaincy Council.
9. Chaplain’s Report
10. Any other business
11. Closing Prayer
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MINUTES OF THE VESTRY MEETING 2018
Vestry Meeting 2018
Church House, Corçà
Sunday 29th April
2:00 pm

Chair:

Keith Grant, Chaplaincy Lay Chair

Minutes:

David Wilkinson, Chaplaincy Secretary

1. The meeting was opened with a prayer from Sharon Grant
2. Election of Churchwardens
The candidates for Churchwardens were as follows:
Carol Wilkinson proposed by Anny Linnell and seconded by Melissa Levey
and
Gill Hepworth proposed by John Copestake and seconded by Christina Clarke
As there was just the two candidates they were accepted by the meeting into the posts
without vote.
3. Churchwarden’s declarations
Carol and Gill in turn each made their declarations and signed the papers.
KG congratulated them and thanked them for their hard work during the previous year.
The Vestry Meeting was terminated at this point and the Annual Chaplaincy Meeting followed on
immediately.
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MINUTES OF THE ANNUAL CHAPLAINCY MEETING 2018
Annual Chaplaincy Meeting 2018
Church House, Corçà
Sunday 29th April
2:10 pm
Chair:

Keith Grant, Chaplaincy Lay Chair

Minutes:

David Wilkinson, Chaplaincy Secretary

1. There were no apologies
2. Minutes of the Last Meeting
It was proposed by John Copestake and seconded by Melissa Levey that the Minutes be
accepted as a true record of the ACM 2017. There was unanimous agreement.
3. Matters Arising
There were none.
4. 2017 Reports
a. David Hurley, Chaplaincy Treasurer – We had a loss of 3.351 euros in 2017. Most of
that came from writing off the depreciation from the improvements we had
needed to make to Church House. This will reduce to almost nothing in 2018 as
these costs are now written off. However, our income so far in 2018 is 3000 euros
down. We have to raise all our own money. The Events Committee were set a
budget for 2017 and very nearly raised it and I give a big thanks to them for that.
We performed 3 wedding blessings last year, although 4 were planned. The church
car has been financially burdensome and to date has cost more in servicing and
repairs than it cost to buy. There was an increase in offertory from the 3 smaller
congregations and from the introduction of the envelope giving scheme.
John Copestake thanked David for all his work as Treasurer.
b. There were no other questions or discussions regarding the other reports.
However, Eleanor Copestake thanked Ann Rose and Jen Spink for all their work
with the children of the chaplaincy. Mark Hinchliff reminded the meeting that he
sent out YouTube videos of the Hymns at Madremanya to a number of the
congregation via email, and that if anyone else wanted to receive them, then
please let him have their email address. Sharon Grant also thanked everyone for
the support of the chaplaincy for the Colombian children’s charity, the IMC. David
Hurley noted that 1000 euro was earmarked for them in 2018.
5. Safeguarding Update
David Wilkinson told the meeting that Safeguarding checking continued but at a cost.
Sharon then thanked the 19 people that had taken up the “extra 2 euros in the offertory
please” appeal which would go towards offsetting the increase in our contribution to the
central Common Fund. A lot of this increase was due to increased safeguarding costs.
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6. Elections
David Wilkinson explained that, in error, some members of the Council had not had their
re-election confirmed during the last ACM and that it was proposed that this should be
corrected during the current meeting by re-electing them belatedly and by staggering the
length of service. This would ensure in the future that there would be a rolling change of
approximately 1/3 of the Council membership. The meeting was asked for its indulgence
and this was agreed.
a. Melissa Levey then proposed, and Sharon Grant seconded, that, as there were no
other candidates, the following people should be re-elected en bloc as lay
members of the Chaplaincy Council for a period of 2 years:
Keith Grant
Ann Rose
David Hurley
David Wilkinson
The meeting agreed unanimously.
b. John Copestake then proposed, and Carol Wilkinson seconded, that, as there were
no other candidates, the following people should be re-elected en bloc as lay
members of the Chaplaincy Council for a period of 3 years:
Jean Sartori
Anny Linnell
David Hurley
Tim Raine
The meeting agreed unanimously.
c. David Wilkinson further proposed, and Keith Grant seconded, that Andrew
Cannings should continue for a further year as the Chaplaincy’s Independent
Financial Examiner.
The meeting agreed unanimously.
David Hurley confirmed that Andrew was willing to do this and Keith Grant gave a
vote of thanks for Andrew’s work in 2017.
7. A.O.B.
a. Anny Linnell asked for volunteers to join the Church House kitchen helper rota.
b. A question was raised as to the role of the Council and it was reported that the
Council met approximately five times per annum and an agenda typically covered
the day to day issues involved in running the parish such as the finances,
maintenance of Church House and the priest's car, overseeing fund raising by the
Events Committee and the location of the places of worship.
8. There being no other business the meeting was closed at 2:30 pm by the saying of Grace.
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WARDENS’ STATEMENT 2019
Every year is special but this last year has been especially eventful and challenging in a good way.
The Chaplaincy has survived an interregnum and appointed a new Chaplain!
As a comparatively new Chaplaincy, the interregnum is the first time we have had to continue our
mission without a Chaplain. It was a steep learning curve for all of us but thanks to the many
people who gave their support, we believe all went well. We are very grateful to Revd Debra
Chapman from Barcelona who took some of our services despite having just had an eye operation.
Revd Anne Jenkins was welcomed back for Holy Week and took a number of services in preparation
for Easter. Many thanks also to Revd Kevin Ellem who stayed for 10 weeks and brought with him a
flavour of Australia as well as a different style of worship. Fr Paul stayed for 6 weeks and
introduced us to the little church dedicated to Santa Christina where we had an interesting service
celebrating her life. Thanks must also be given to Sharon Grant, our Lay Minister, for her support
and liaison with guest ministers, and for providing a smooth transition throughout a time of change.
Revd Rachel Shock and her husband Tim Shock made their first visit to our Chaplaincy in the middle
of April. They travelled to the different churches, met some of our congregation and tried some
of the local cuisine. It seems to have been a positive visit because before returning home we are
happy to say, Rachel officially accepted the position of Chaplain and in August both Rachel and
Tim arrived in the Costa Brava and took up residence in Church House. The Licensing Service on 4
September in St Stephen’s Church, Madremanya led by Fr Geoff Johnston, was a joyful day of
celebration that started with a very grand procession into the church at the beginning of the
service! There were many guests who flew in from the UK, many from local Chaplaincies, local
Catholic Churches and a representative from the Consulate, all giving an official welcome to
Rachel.
Improvements to the Chaplaincy website have been made and weekly notice sheets present
information clearly and attractively. Therefore, we now appear more professional and an ‘entitat’
of the 21st Century, many thanks to Rachel’s IT skills! We continue to use four churches for worship
across the Costa Brava and are pleased to report that the congregations are growing, especially in
Pau and Lloret. Sunday Seekers and Chasers youth group continue to take place at Madremanya
and also at Sant Ampeli in Panedes thanks to the caring and hard work of Ann Rose and Jen Spink.
However, the numbers of young people are fewer as one of our families has moved back to the
UK. Thanks must also be given to our musicians, Mark Hinchliffe and Kevin Hepworth who bring
their musical skills to support and enhance our worship. Apart from regular weekly Sunday
Services, we have had other services, including Carol Services at Corçà, Lloret de Mar and Pau, a
Christingle Service at Panedes and Christmas Eve and Christmas Day services at Church House. The
Remembrance Service was once more well attended. The monthly fellowship groups in Lloret de
Mar, Calonge and Church House and the monthly Coffee and Chat groups in Lloret, Calonge and
Montjuic are all appreciated.
As always, the Wardens’ role includes ensuring that funding for the Chaplaincy is on a sustainable
pathway. We’d therefore like to give a big thankyou to our Treasurer, David Hurley for his
expertise and vigilance of the accounts, to David Wilkinson our secretary who researches
information when appropriate, to Tim Raine and Melissa Levey who take on many tasks and to the
Chaplaincy Council and wider congregation who give help and support in many and varied ways.
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As ever, the year has been full of activities which raise money, give enjoyment and bring people
together, thanks to the hard work of the Events Committee, including a recently much enjoyed
concert in Corçà Church. The Great British Lunches continue to be well attended and greatly
appreciated by those who participate. Many thanks to those who have organised and cooked them
and for their hard work and cookery skills. The Spring Fair in June and especially the Christmas
Fair in November were great successes financially and socially. We all appreciate the hard work
and skilful hands of those who ‘make and bake’ and organise the many events.
We thank God for what we have achieved but must continue to move forward, and to quote from
our Church Profile, search for more ways to “offer love, comfort, peace and hope to all “.

GILL HEPWORTH
CAROL WILKINSON
WARDENS

WARDEN’S ATTENDANCE REPORT
The following are the attendance figures for our regular Sunday services plus our Christmas and
Easter services and do not include numbers for individual Baptisms, Wedding Blessings, Funerals,
Memorial Services and the Remembrance day service, as these would devalue the year on year
comparison figures. The figures are for services from 1st January to the 31st December for the years
2017 and 2018.
Madremanya
Services 2017

633

Services 2018

593

The 2018 service figure was rounded up as there were only 11 services as compared to 12 in 2017.
Regretfully, the majority of the decrease is due to fewer under 16 year olds attending and if we
looked at only the normal Sunday services (that is without the Easter and Christmas services) and
not including the under 16’s, then we are looking at 381 in 2017 and 382 in 2018.
Pau
Services 2017

133

Services 2018

162

Again these figures have been adjusted as there were only 10 services held in 2017 and 11 in 2018.
The majority of this increase occurred in the last 6 months of 2018 which is very promising.
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Panedes
Services 2017

287

Services 2018

343

Again the 2018 figure has been adjusted as there were only 11 services held last year.
Lloret
Services 2017

186

Services 2018

200

So if we total the four worship centres the figures are:Services 2017

1239

Services 2018

1298

TIM RAINE
DEPUTY WARDEN
Church Attendance
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CHAPLAINCY COUNCIL, SECRETARY’S REPORT
(This covers the period since the last ACM and should be read in conjunction with the other
reports.)
The early part of 2018 was taken up by interregnum issues, such as organising Locum Priests, of
which there were two, and the formal visit of Rachel and Tim to see the chaplaincy for
themselves and to meet some of the team. Luckily for us the interregnum was mercifully short
as we had been told to expect many months if not years! A working group was also set up to
organise the Licensing Service which was held successfully in September.
Later in the year, there was work completed in updating our documents with the Spanish foreign
churches register, know as FEREDE. This involved an appointment with a notary.
A lot time was taken up with the planning of special church service dates and discussing them
afterwards; for example the handling and disposal of the dried goods collected and displayed at
the Harvest Festival.
Rachel has completely overhauled our internet presence and there were discussions about what
should go into our website and our Facebook page. She has set it up so that we receive reports
about activity on those sites and also we monitor the receipt and opening of associated emails.
The organ at Madremanya stopped working and with the permission of the Priest we have taken
it away for repair. It is the capable hands of Goncal.
The lack of facilities at some of the places of worship still causes concern as does their uneven
floors or stepped thresholds. The council has been monitoring attendance at the four usual
places of worship as well as the size of the offertories after the introduction of the envelope
giving scheme. The Council can report successful growth in all four. However, the long-term
suitability of some of the places of worship remain a concern.
The Diocese is promoting the use of a credit card machine and we are in touch with them about
this. Rachel has successfully placed an online donation facility on the website and the Facebook
page which might make it easier for visitors to donate.
It was also decided in November to allocate St Steven’s Madremanya to the 4th Sunday of each
month and to use the four 5th Sundays of the year for alternative services, starting with the
service which was in Corçá, prior to this ACM. The other 5th Sunday services this year are in
June, September and December. On these three Sundays, we will also be exploring the
suitability of using the new civic centre in Madremanya instead of holding the usual bring-andshare lunch at Church House. This will be held instead after a service in Corçá, if that should
occur on the 5th Sunday.
In November there was much discussion about fees for special services, such as wedding
blessings, so that we were in line with other chaplaincies in the Archdeaconry, but also
remaining flexible.
Also in November, the Council discussed the setting up of a standing committee to support the
Council, if necessary, between meetings. They have met twice so far and reported back to the
Council.
It was decided to move the Council meeting bullet points onto the notice sheet for the 4 weeks
following each meeting.
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The repercussions of the modernisation of the Church House electricity meter to Smart level
took up some time as well as the replacement of the washing machine, the purchase of 3 fire
extinguishers and the slow but sure demise of the chaplaincy car. The car is about to be
replaced.
January saw the Council analyse the Christmas Fair and the Christmas services for 2018 and
propose the dates for 2019.
2019 was to be the year for the latest renewal of the Electoral Roll and Keith Grant took up the
mantle of Electoral Roll Officer in June last year in order to see this task through. He has just
finished completing this within the timetable. He also took on the role of Data Protection Officer
as there were plans for training for some of the Council members.
Kevin Hepworth, in his role as Environmental Link, is to complete on behalf of our chaplaincy a
Diocesan questionnaire looking at how we might improve our green behaviour.
Our current Chaplaincy Council members are:
Chaplain, Rachel Shock
Secretary, David Wilkinson
Treasurer, David Hurley
Electoral Roll Officer, Keith Grant
Warden Carol Wilkinson
Warden Gill Hepworth
Deputy Warden, Tim Raine
Synod Rep, Sharon Grant
Synod Rep, Melissa Levey
Lay Representatives: Jean Sartori
Ann Rose
Kevin Hepworth
Anny Linnell
If you have any subjects, questions or issues you wish the council to discuss, please ask any of
the members to raise.

DAVID WILKINSON
CHAPLAINCY COUNCIL SECRETARY
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SAFEGUARDING REPORT
Our chaplaincy remains committed to our Safeguarding Policy a copy of which is on the noticeboard
in Church House.
The last 12 months has seen the completion of major outstanding issues.
The remaining 4 people needing Police checks have now all received their certificates and are
cleared for the next 5 years.
One person has successfully renewed their checks.
All personnel requiring checks are now cleared. The next renewals are not due until Dec. 2021.
It has been a good year for training too: 9 people have committed themselves to undertaking level
1 training on the computer and the Diocesan office has confirmed that some of them have
completed it; and we were lucky enough to get the area trainer to come to the Costa Brava and 5
more people completed Level 2 training to their required level.
Lastly, we have no outstanding safeguarding concerns in our chaplaincy, the only one to be in this
situation in the Archdeaconry but this is no reason for complacency.
Finally, may I thank everyone for their efforts in getting us and themselves to this stage.
If you have any safeguarding concerns, please contact myself or the Chaplain as soon as possible.

DAVID WILKINSON
SAFEGUARDING OFFICER
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TREASURER’S REPORT
2018 ACCOUNTS
2018 was somewhat better than 2017 in that our loss was 2,738.51 euros compared to 3,351.19
the year before, however in cash terms we had 4,489.98 euros less in the bank, leaving us with
10,581.35 euros in our Spanish and UK bank accounts at the year end.
The reason for this difference between profit and cash is that in the profit and loss account we
have to take into account some non cash items, with depreciation of our assets being the main
one. Depreciation of our assets totalled a charge of 667.52 this year. We also had the expense of
one priest going and another coming during the year. The combined cost of Anne leaving and
Rachel arriving was 2,132.01 euros, and I have treated this sum as capital expenditure which I am
writing off over three years.
So, if we look at the profit and loss account, we see that our total income at 27,428.29 euros was
390.43 euros less than 2017. Our offertory however improved by 2,103.96 euros due mainly to our
now having the envelope system and more members of the congregation signing up to it. If you
have not yet done so, do consider giving your offertory through the envelope system as this helps
us enormously. Marriage did not seem to be in the air in 2018, as we were some 2,100 euros down
on 2017. Fundraising activities were 383.92 euros less than 2017. Fundraising forms a very
important part of our income, and I would like to pay tribute to the hard work that goes on behind
the scenes by the Events Committee, and hope that you will give good support to their planned
events in 2019. Please do look at the website to see the exciting events planned for 2019 from
which we hope to raise 6,000 euros. Events are an extremely important part of our income so put
the planned events in your diary, speak to your friends and see you on the day.
Our overall expenditure at 30,156.70 euros was 1,003.11 euros less than 2017, which was
encouraging as we were just under budget.
Administration costs were little different than 2017, although we did have a big cost in locums
from February to September, and the cost of getting Church House in order for Rachel & Tim’s
arrival. However these were offset by a big reduction in depreciation charges as we have now
written off the costs of renovating Church House three years ago.
External Church costs were a little lower this year due to a significant reduction in Synod
attendance costs and Archdeaconry levies. Although we did see an increase in the Diocese Common
Fund, which is largely based on the number on the Electoral Roll, and as we increase in numbers
so does the Common Fund. We had also been notified by the Diocese to expect a 20% increase in
this cost in 2018 and a further increase of 50% in 2019. Anne very kindly asked the congregation
to try and give a couple of euros extra to their normal amount to help cover this increase, and a
big thank you to those who have made that contribution. The increase in Common Fund from the
Diocese is to meet their increased costs of Safeguarding and the appointment of another
Archdeacon.
Donations were lower as we only made a donation to ‘In Ministry for Children’.
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So if we look at the Balance Sheet which sets out what we have and what we owe, we see that
the Fixed Assets increased from 314.22 euros to 1,778.71 euros as we have the change from Anne
to Rachel to account for.
Our current assets decreased from 17,726.29 euros to 12,202.13 euros, due mostly to a combined
decrease in our two bank accounts, as mentioned at the start of my report.
The current liabilities were little different to 2017.
The loan account has now finished.
So we go into 2019 with just over 10,500 euros in the bank which will change again by the end of
the year.
Our budgeted income for 2019 is 30,403 euros, which is just under 3,000 more euros than 2018.
We have set the events committee a budget of 6,000 euros for the year and we anticipate an
increase in wedding fees in the year.
Our budgeted expenditure is 31,279 euros giving an overspend of 876 euros for 2019, which plus
capital expenses of 500 euros to cover a new printer and other items, will mean our cash position
in the bank will be around 1,300 euros less than at the end of 2018, with an expected final balance
of around 9,200 euros.
As a member of our congregation you can help reduce this decrease in a number of ways:1. Sign up for Gift Aid either as a UK taxpayer or a Spanish taxpayer. You can email me at
either treasureracb@gmail.com or david_hurley@msn.com for information. It is a very
simple process and brings great benefit to our income. Please look at the church website
which explains exactly how the Gift Aid system works.
2. Bring a friend or friends along to a church service; I am sure they will enjoy both the
service and the company.
3. Bring a friend or friends along to a fund raising event. The events committee work
unbelievably hard behind the scenes to stage an event. Again, have a look on the Church
website where all the events for 2019 are listed. If you can help at an event, particularly
the Spring and Christmas Fair, do speak with Rachel or Sharon, as help is always very
welcome.
4. Promote our church whenever and wherever you can.
Finally, can I say a huge thank you to Andrew Cannings for carrying out the audit of the Church
Accounts again this year. This is not an easy task as we now have nearly 300 transactions that
constitute our accounts in a year.

DAVID HURLEY ACMA, GCMA
CHURCH TREASURER
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ARCHDEACONRY SYNOD REPORT 2019
The clergy checked in on the Monday afternoon and had time to settle in before the
Archdeacon’s reception in the early evening. This is a good opportunity to meet with colleagues
and catch up with how things are going in other chaplaincies.
I think I could write this report on the delicious food that was offered on a regular basis but I’ll
stick to the business side of things!
At the chapter for clergy, Archdeacon Geoff led the clergy through some business items. He was
delighted to be able to announce that there have been 9 new chaplains licensed since the last
synod.
There is a need for a new safeguarding trainer for the south coast of Spain. If anyone might be
interested, please speak to Rachel.
Ministry of Healing
The first presentation was given by Rev Rodney Middleton,
Costa Blanca Chaplaincy about the church’s healing
ministry and his personal experiences. He acknowledged
the difficulties this ministry can engender and how caution
is needed. There are still suspicions aroused.
In the Second session on Tuesday afternoon the Director
of Reader ministry, Elaine Labourel talked us through
encouraging reader ministry. Her role encompasses • Selection of candidates for training
• Agreeing training programmes
• Supervising training
• Reader training events
•
Selection interviews
Unlike the UK reader training it has to be different by nature of the distances covered across the
diocese. However it does follow an Anglican line. The hallmarks of being Anglican should be
visible despite the breadth between us. She also looks after pastoral issues and readers can
contact her at any time. She advises on individual training components and encourages
productive working agreements between trainee and incumbent. Some readers are known as
licensed lay ministers but unless a change to Canon Law comes about they will always be known
officially as Readers.
If you might like to look into this ministry, get in touch with Rachel in the first instance.
Elaine gave us a talk on the processes involved in a typical path to reader ministry.
On Tuesday evening, Rodney continued with his presentation on healing ministry.
He introduced the Guild of St Raphael. The Entire mission of the church has always been one of
healing. Sin causes disorder and fragmentation - disease (dis - ease). Healing ministry in its
minor sense has been practised in varying ways through the centuries. Where does sickness come
from? What have I done to deserve this? No one can give answers to what part suffering has in
God’s plan. There are no definitive answers. The answers lie in the practice of doing the healing
and including it as an integral part of our worship. It goes some way to answering these
questions. There is also confusion about what constitutes healing. Miracles do happen, not often
but they do and there are a number of well documented examples. Wholeness is what we seek
and best describes this ministry and holding that together among our doubts and hurts helps to
put it in a much broader frame. There can be changes in attitudes in a loss of fear; a healing of
The Anglican Church in the Costa Brava :
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relationships or a calm acceptance of the suffering and pain. This can be turned into physical
healing but not always. The last taboo surrounds death and dying. Death in medical terms is
often seen as the ultimate failure. The hospice movement has continued to do wonderful work in
dispelling the myth that death is the ultimate failure. As Christians we have some answers but
for Christians death must be seen as the final healing and to be accepted with tranquillity in the
light of Easter.
Healing ministry should be seen as part of the normal life of a parish. Not just for those who like
that sort of thing. It should be ordinary. We need to affirm its ordinariness and play our own
small part and bringing to fruition the purposes of God.
Some chaplaincies have resisted the desire for a separate celebration or service. They like to
concentrate on healing happening within the main worship and possibly concentrating on days ie
if Christmas is a bad time, then have prayers for healing for that specifically.
Tuesday evening after Eucharist
Geoff Johnston introduced the new chaplains and lay members and gave thanks for past
members. Apologies were given.
A summary of the treasures report was given by Gwen Furmston. They ask that all chaplaincies
register as eco-chaplaincies. Trying to do something that is caring for the environment and fits in
with our diocesan strategy.
On Wednesday morning, we started the day with Morning Prayer before breakfast and the Revd
Dr Richard Briggs then lead us through a bible study on the Psalms. Amongst the interesting
comments, he gave us examples of why we should be reading our bibles and praying a little bit
each day and we will become people who produce fruit.
Wednesday - new diocesan secretary introduced himself in the next session, Andrew Caspari
He is in charge of HR, IT, and our communications. He spoke of mission; stewardship of all of the
potential we have; care in association with safeguarding within our diocese and how we make
more of the whole and being as effective as we can be. Vision for safeguarding in the diocese.
Need to be seen as a leader and to be the very best. We need to recruit safely and it is much
more complex to recruit in this area. It is the biggest risk of the COE. Outside of the diocese
people don’t differentiate between Catholics and Protestants, dioceses or chaplaincies. It is the
biggest reputational risk we have. We are subject to the same regulatory bodies as the UK. It is a
highly complex area. The very best internationally focussed care is the vision for safeguarding.
Bishop Robert then introduced a section on caring for
the diocese.
These are some of the headlines from his talk.
• The diocese is an abstract concept and relating to
the Diocese is hard. The passage from St Paul
describes the church as one body.
It has been an understanding of church ever since.
Which part of the body is the diocese?
Various answers were given! I’ll leave you to think
on that yourself!
•

The diocese is governed by the diocesan
constitution (1995).
The diocese is rooted in the law of England.
The diocesan board of finance - is usually the part
people refer to when thinking about a diocese. It is a charity. It’s money mainly comes
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from common fund contributions, so the Bishop wanted to thank all the chaplaincies for
this.
•

•
•
•
•
•
•
•
•

•

As a diocese we are changing - we are trying to increase our professionalism. Developing
a sense of being open and transparent and build the level of trusts. We particularly want
to develop trust with appointments as it had been stated that trust in this area wasn’t
good. As a senior team they are building good working relationships and a sense of team.
Being the European conscience of the Church of England. The diocese is working out the
strategic vision and walking together in faith.
Made a priority of working with migrants.
Reconciliation is another priority - a feature of the diocese is conflict and how we
manage this and overcome them is of the essence.
Increasing professionalism
Strengthening HR processes, governance, and finance capability.
Created a proper registry.
Invested in database technology. The diocese is being held accountable in new ways.
We have to make sure that our databases are hack proof.
Maintaining high levels of Safeguarding. Improving our Safeguarding has been the biggest
call on the diocese recently.
In 2016 there was a 300000 deficit and there was no scope for cutting back. In 2017 there
was an even bigger deficit and to do nothing would mean running out of money in 2022.
The Bishop made an appeal for more income to Bishops’ Council and after consultation a
new financial plan was constructed. We agreed a gentler rate of parish share. There is a
conversation happening as to how to apportion parish share.
He spoke of the number of new appointments that have had to be made in the diocesan
office. There is a new plan for archdeacons. A new stipendiary Archdeacon of Gibraltar
will be appointed in November 2019.

The Bishop continued looking at where the diocese is going.
Question raised about the sustainability of the finance plan as some of the chaplaincies are
struggling themselves with falling pound etc.
What is being done to ensure the sustainability and what further expense might we incur and the
equity of how the common fund is spread across the diocese.
Third of electoral roll and a third of income - what counts as income and what counts as
membership. What do we do with legacies - are they kept within the chaplaincy or does it go
towards the common fund?
Wednesday afternoon – Bishop David Hamid
Building up the body of Christ. Identity shaping our
discipleship
He introduced the session by detailing the right wing
populist movements who have taken over church hymns
and religious symbols in stirring up people attending rallies
around the world. He then went on to give some
instruction on the history of our Anglican identity. Who are
we in Europe. Bishop David gave us a bit of a geography
lesson on the isles that are covered under the English
church. Despite our English origins it is no longer the brits
abroad. Comprises Tamils from Sri Lanka Nigerians,
Sudanese in northern Finland etc. Our clergy include UK
nationals but also from many other countries.
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300 congregations in 165 countries - Anglican communion; 40 countries are in our diocese;
165 licensed clergy; 500 clergy with PTO. Only bit that is not established by the law of the land.
The congregations have to support their own chaplains. Unlike the rest of the UK who are
supported by the church commissioners. In Spain we have legal recognition by the state. We are
a largely English-speaking Diaspora jurisdiction. We were encouraged to look at our own
congregational identity, it’s unique history and its place in the wider church. We were
encouraged to discuss with our neighbours ‘What has god done here?’ What gifts and experiences
do we bring?
Anglican discipleship. Do we have a contribution to make? Not every society welcomes the
church. There is no secular world and religious world. There is one world.
The Christian religion is a social religion to bring about the kingdom of god here on earth. It isn’t
a personal religion. We are in a secularised context in Spain despite the history behind us.
We are a tiny minority.
Thursday morning
Bible study Psalms. They cover every stage of your spiritual life. We had an enlightening talk
through some of the psalms.
After coffee on Thursday morning
Presentation by Aidan Hargreaves, diocesan registrar. He gave us an enlightening presentation on
his personal history and then what he does within the diocese. He supports the work and
ministry of the diocese - all the main departments that come up against a legal matter. So most
things really. Church representation details, licensing, changing the law, elections - a vast array
of work. He tries to do this work in a particular way. The law isn’t an end in itself - the whole
point of the law is to serve - the law will be enabling. It is there to give us confidence and
reassurance in the way we do things. It safeguards us. Clarity and certainty are the key words.
The biggest piece of work which is going on at the moment is in respect of clergy licensing. They
are attempting to modernise and update to bring it closer to the common tenure regime.
We have to start with our chaplaincy constitution initially if we are having problems with the
chaplaincy. We are of course always subject to local law and where there is a conflict local law
will always take precedence. He urged us to follow the correct procedures for our ACM’s. Why is
an ordered church essential - because chaos ensues and as part of the Church of England it is
important we play our part as a member of that body. We have to follow the processes set out.
Damian Thwaites, Head of Communications
Attaché to the Archbishop of Canterbury, Representation in the European institutions and
diocesan director of communications. Brexit: what’s next? Deal or no deal? Damian gave his
personal views on the current situation. Our diocese has been very active in talks.
Locums will need to get proper health insurance as they are here to work. Plus they may need a
work permit. It will cost them much more to come and work in Europe.
A large number of people have returned to the UK. There will be a decrease in the number of
tourists. The difficulties of employing priests from the USA is very difficult and if this is
replicated across the diocese this will have a massive impact.
Some concerns were shared with Damian and he will feed those into the diocesan conversation.
Getting the message across. Face to face meetings are very difficult in this diocese but they are
still a good way of communicating. How do we get our message across? Communication is about
simplification. It’s about which message you want to put over and how. Choosing the right tools
and the right platform is an important decision.
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He wanted to know how we used media in our chaplaincies and whether we are aiming to
improve and do other things? Reputational risk re Facebook during an interregnum. Need to
make sure that chaplaincy policy is in place. Does the post add value as you are representing the
diocese - don’t tell jokes. Filming services can cause problems. Let everyone know in advance so
that they can move out of view of camera.
Archdeaconry report
He gave a brief report of his activities during the year. Bishop Jorge of Peru came to the
chaplaincy and the links have developed. Licensing’s throughout the year of a number of new
priests. Launch of the Camino chaplaincy
Chrism mass in Madrid.
Vacancy meeting and APCM
Renewal of license services
Diocesan synod in Cologne
Pastoral visit
Meeting of chaplaincy council
Standing committee
Memorial services
Admit and license readers
Work on the constitution of chaplaincies
Interview candidates for the Dean of Gibraltar
Thursday afternoon
Spanish section of the meeting. John Chapman was proposed as chair and elected. Apologies
were received and previous minutes as read. Imperative for legal requirements. FEREDE are
overwhelmed so there is a slow response rate. They have an outside agency helping them. Legal
reps must be voted in at ACM or an extraordinary meeting but must be quorate – the constitution
should establish what quorum meant.
Deborah Chapman gave a presentation on Peru link.
She told us a little about herself and growing up in Peru. The main point she wanted to get
across was that we must pray for Peru. Peruvian Anglican identity is the main thing they are
struggling with. Who are they as Peruvian Anglicans. they don’t want to be mistaken for Roman
Catholic’s. Clergy numbers have gone down which is a good thing at the moment. Please pray for
their discussion on woman’s ordination.
The Registrar announced the results of the Diocesan Synod election:
Canon Medhat Sabry was elected to the House of Clergy.
Celia Paterson and Maryisha Carter were elected to the House of Laity.
Father Geoff announced that the Chrism Mass will be held at St George’s Madrid on 15th April. It is
important for clergy and readers to attend to renew their vows.
Safeguarding: A new safeguarding trainer is required. Please contact Father Geoff if interested.
DATE OF SYNOD 2020: Tuesday 28th January - Friday 31st January
Clergy must arrive on Monday 27th January
The closing Holy Eucharist service was combined with a healing service.

REVD RACHEL SHOCK
SHARON GRANT, SYNOD REP
MELISSA LEVEY, SYNOD REP
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YOUTH WORK REPORT
•

Our Seekers Sunday School is held while the parents are attending the church service. We
join in with the service for the Holy Communion.
Our lessons are Bible based with activities and songs connected to that Sunday.
We bring something, our activities to Church to give to the parents and to take home.
Seeking means to "search" to Seek God and to teach us the truth.

•

Within the youth group we took part in Youth Alpha using this to structure each session.
This provided a good platform for discussion and expressing opinions.

ANN ROSE
JEN SPINK

FELLOWSHIP GROUPS AND COFFEE AND CHAT GROUPS
Fellowship Groups
There are still three Fellowship Groups held monthly and the original two groups in Calonge and
Lloret de Mar are going well. Both of these Fellowship Groups have a stable core group of regular
attendees with additional members attending as often as possible.
In Calonge, the group continues to be held at either Tim Raine’s or Keith and Sharon Grant’s house.
This group meet every second Wednesday of the month at 10.30 am.
In Lloret de Mar, we have kindly been given permission by the Roman Catholic priest to use a room
within his church offices. This has the added advantage that once a month, we meet briefly with
Mosen Martiria and good ecumenical relations are being developed. The Fellowship Group meets
outside the St Roma Church before entering the offices, every first Thursday of the month at 3.00
pm. This year, the number of regular attendees at the Lloret de Mar Fellowship Group has
increased.
The last year has seen a change in the arrangements for the Fellowship Group in the northern part
of our chaplaincy. Due to natural loss, the numbers attending this group have decreased.
Furthermore, it was no longer necessary to meet in such a northern location as the remaining
members of the group are based further south!
Therefore, we have started a new group at Church House, Corçá. This has proved popular.
Attendees from L’Escala, La Bisbal, Girona and Celra are now able to reach a Fellowship Group
more easily. There is a good sized, regular core group, again, with additional members attending
when they can. This group meets every third Thursday in the month at 10.30 am, at Church House.
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Over the past year, all three groups have been looking at various topics including,
•
•
•
•
•
•
•
•
•

The Parables
Who is Jesus?
Hope
What do we know about God?
The love of God,
Forgiveness
Why we pray and different types of prayer
God’s presence in our lives
Praying using the Examen and Lectio Divina methods.

The members of the groups are keen and we have enjoyed much laughter along with the occasional
tears! Our discussions are lively and often challenging. This helps to deepen our understanding
and develop us spiritually. There is a real sense of care within the groups, as we learn together
and support each other in our endeavours.
Over next few months, we will be undertaking a Lenten study and exploring the Holy Spirit, in line
with the church calendar. Later in the year, we will delve into one of the gospels in more depth.
However, plans are made to be changed! Remaining flexible to meet the individual requests and
needs of each group is important.

Coffee and Chat Groups
These are also well attended and appreciated. The coffee and chat groups attract some, if not
all, members of the Fellowship Groups. Most importantly, people who are not necessarily
comfortable attending a Fellowship Group do like to come along for coffee, and often cake! These
groups are invaluable as they enable outreach and offer a space for friendship and support. At the
moment, there are three groups held each month and they meet as follows,
•
•
•

Girona – every fourth Friday in the month at, 10.30 am, at Casamoner, Montjuic, Girona
Calonge – every fourth Wednesday in the month, at 10.30 am, at Girbal café, Calonge
Lloret de Mar – every first Thursday in the month at 4.15 pm, outside St Roma Church and
a café is chosen on the day!

The coffee and chat group in Lloret de Mar has now been combined to be held on the same day as
the Fellowship Group. We have tried this for a couple of months and agree that we enjoy a coffee
together after our hearty discussions! As the groups are held in succession, it does not preclude
others from joining us for a coffee after the Fellowship Group. We still catch up with our regular
coffee and chat attendees!
Lastly, there is the possibility of a fourth Coffee and Chat group being formed. We recognise that
there are many English and/or English speaking people based in the L’Escala area. Therefore, it
has recently been decided to start a coffee and chat group in L’Escala. Investigations into this idea
are progressing. Information about this new Coffee and Chat group will be available on the
website, newsletters and service sheets when the details have been finalised.
Everyone is welcome to some or all of these groups – Fellowship or Coffee and Chat. Please contact
Rachel Shock or Sharon Grant for further information and we look forward to seeing you soon!

SHARON GRANT
READER
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IN MINISTRY TO CHILDREN CHARITY REPORT
The Chaplaincy in the Costa Brava help to support the charity, In Ministry to Children (IMC) and
this year, we have once again given 1000 euros to them. IMC is a Christian charity based in
Colombia which primarily cares for children. Increasingly their families are being supported where
possible as it is recognised that a safe, well-functioning family offers the best life for a child. The
children and families live in extreme poverty. Often, children come to the charity having been
found wandering alone on the streets, malnourished and uneducated. Many children have lost
fathers to due to either drugs or the ongoing unrest caused by guerrilla warfare. This leaves single
mothers trying to work and look after children. As they themselves are largely uneducated, their
income is extremely poor and the hours of work very long. It is not uncommon amongst these
families for a parent to be in prison, usually for crimes committed in desperation. In these
instances, the children are usually cared for by either their grandmothers, or older siblings, in
some cases as young as the age of 14 years old.
IMC work in 3 areas in Colombia, Bogota (the capital), a township in Fusagasuga (56 miles outside
Bogota) and La Guajira (homeland of the Wayuu people in the North of Colombia).

Bogota
Colombia is experiencing a period of increased crime and unrest at the moment. This is particularly
bad in Bogota where it has caused huge insecurity with an increase in drug use and the crime that
goes with it. Many crimes are now committed by people carrying arms so the threat is very real.
The peace deal between the government and FARC guerrillas has ended some of the organised
crime, but violence and crime have increased. Other smaller politically motivated groups that
were not part of the peace deal are still active in Colombia. In addition to this, the influx of
immigrants from neighbouring Venezuela is having an impact on the city. Many immigrants are
living in tents on the street or in shelters and IMC are providing food to these families too. Food
parcels are still being given to the poorest of families and cookery classes have also been held to
help educate them in how to cook the food items along with information given about healthy diets.
On a brighter note, IMC participated in a forum organised by the Mayor’s office in Bogota that
gathered together representatives of churches and religious organisations to consider the needs
of children. Two children were chosen from IMC and Josep, aged 10 and Ximena, 15, were able to
question leaders. It was a significant forum where church leaders, pastors, chaplains and priests
gave answers to the children and committed to doing all they cold to stop violence against
children.
Also, 58 children and teenagers from the Bogota and Fusa programmes spent 3 days at the Peniel
farm which is owned by IMC. Granja Peniel farm was the originally bought to offer a home to
children who had been found on the streets. Typically, these children had no family, or no-one
able to care for them. Nowadays, more charities are helping in this field so Granja Peniel is used
for different reasons, primarily to hold courses for parents and children to help their education.
In this instance, recreational activities were mixed with learning from the bible and worship.
Games encouraging cooperation and teamwork developed social skills and creative thinking.

Fusa
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In Fusagasuga (Fusa) IMC run a comedor (dining room) program. Offering a daily meal, this program
supports more than 100 children. Many families simply cannot afford to feed their children and as
a consequence can’t support them at home. With the provision of just one meal a day, most of
the children can remain with their families. Mealtimes have an important role to play for many
children, for whom family gatherings round a table are a rare or new experience.
Additionally, IMC encourages school attendance and with donations, help to pay for school
uniforms and books etc. Not having been able to afford schooling, the children are very behind in
their education and some have quite severe learning difficulties. IMC, runs an after-school program
and this gives two huge benefits to the children. Firstly, they are encouraged to do their homework
and assistance is available to help them with their learning. Secondly, it gives them a safe place
to be, rather than on the streets, whilst the mothers/grandmothers are at work.
In Autumn last year, a new project was started with the children in Fusa. It runs on a Saturday
morning and teaches entrepreneurship and saving. Learning how to create things to sell and then
how to save or invest the money into their work are valuable skills. More recently, in Winter of
last year, the children in Fusa celebrated the “Day of the Bible”. They heard messages from the
bible and then decorated boxes with illustrations on the theme of the message.
Many of the children are at risk, both within the family and in the local area. There have been
recent reports of children going missing so the increased number of projects offers the children a
safe environment. IMC is now running workshops to help children and parents alike to recognise
the risks.

La Guajira
The situation in the region of La Guajira continues to be difficult and the poverty and malnutrition
are severe. One newspaper, El Heraldo reports that in one month 7 children died. All were under
the age of one. It further reports that up to the 31st of July last year, the Department of Health
had recorded 30 deaths of children under the age of five: all were linked to malnutrition or
associated causes. The community is desperate because there is hunger, thirst and lack of medical
services. Thanks to IMC 30 families have been provided with food, school uniforms and shoes for
the children.
Added to these problems, it has been reported that about 700 children have been born to families
that have come across the border from Venezuela. This exodus from Venezuela is putting enormous
pressure on an already struggling region, generating both economic and social problems.
IMC are doing all they can. Through generous supporters, a well has been dug, giving the people
fresh and plentiful water. The old school, which was destroyed by guerrilla activity, has been rebuilt and refurbished. There are still more children in need of education than the school building
can accommodate and another room is needed. It is hoped that IMC will be able to help with this.
When the old school was destroyed, Maria Beatriz and other helpers, built a “temporary” shelter
– which served as the village school for 19 years. Although Maria’s husband was killed by the
guerrillas, she returned to the area as soon as she could. She has been a dedicated teacher,
teaching under the trees when there was no building, and has been working, unpaid, for the past
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20 years. Recently, we have heard that Maria has been taken on as permanent staff at the school
and will receive a salary from the government for the first time ever!

Finally
Great achievements! This year we have seen some of the results of all the amazing hard work of
IMC. Specifically, we have two stories of children whom IMC have helped. Maicol was one of the
first children in the IMC program. He is now 28 years old and is pursuing a university degree in
Social Work. He decided to carry out his internship with IMC and has been working with the families
and children in the programs in Bogota and Fusa. It is a great blessing to see original children alive
and healthy, and able to serve IMC in return.
The second child, Leidy, first came to IMC in 1998. Leidy was dropped off at the IMC office in
Bogota. Her father was not around and her mother was in prison. When Leidy was first dropped
off, she was in such bad state that the carers couldn’t tell if she was a boy or a girl. She had a
plastic carrier bag with her which contained all her belongings.
Joan and Terry Thraves, the founders of IMC stayed in contact with Leidy. Stephani, as she now
calls herself, recently shared some great news. She is living in Switzerland and has married
Sebastian whom she first met when he was in Bogota. Stephani is currently volunteering in a
kindergarten until her work visa comes through. From very humble beginnings, with huge thanks
to IMC, Stephani has a new life.
IMC are doing tremendous work in all these three parts of Colombia. As ever there is more need
than help but they remain focussed on God, reliant on Him, thankful to Him and praising Him for
His goodness. Nancy Centeno, the IMC Colombia Director writes “You have been a great blessing
in my life and ministry; thanks to your prayers and your great support, which have allowed us to
take the gospel to many children and their families who lived in darkness and poverty. Today there
are new generations who have hope because they have faith and know the great work that our
Lord Jesus Christ did on the cross.” Thank you for your continued support. It cannot be said
enough: your prayers and gifts are changing lives.
If you would like to keep up to date with information about IMC, their newsletters are available
to read on the Costa Brava Chaplaincy website. They are also posted on the notice board in Church
House.

SHARON GRANT
IMC LIAISON
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CHAPLAIN’S REPORT 2018/19
As you know by now, I am partial to questions and the question today is what is the annual report
for? Who is it for and does it justify the time I have put in to it? Is this a moment when I justify
what I have been doing or not doing? Is this a moment when I give you a long expository sermon
about God’s purposes for us and his chaplaincy? Or is this a moment where I remind you of your
responsibility in this community and what God is possibly asking of you? Or do I lay out a plan for
the next year? I guess that each of those approaches would suit some of you and maybe what you
expected when you came today.
I’m not sure but let’s see where we go?
So 7 months, 3 weeks and 3 days – it’s gone so quickly. It’s been an interesting time and certainly
never a time I could have imagined. In some ways this chaplaincy is very much removed from my
previous ministry but in other ways it is exactly the same. I’ve never sat on a beach in December
doing a Bible Study! Nor did I think I would be networking at a Brexit event in Barcelona or
attending a clergy chapter meeting in Valencia or a Synod meeting in Alicante!
The funerals, weddings, baptism, Sunday services have a similar feel and in fact are much more
relaxed than I was used to. However, the big difference of course is the distance that the
parishioners are spread over. I’ve always tried to embrace technology as many of you know but
here it is even more important as a means of communication. WhatsApp, Messenger, Facebook,
text, the website and phone are very important. I can’t easily pop round to ask someone a question
and so thank you to all of you who are at the end of my messages and respond amazingly promptly.
When we arrived, the question a lot of people asked me was, ‘What was it that encouraged me to
apply?’ Apart from the Archdeacon, the main reason was your chaplaincy profile. It is an honest
and open document which I warmed to and immediately felt that sense of God’s call. And it is that
profile that I keep going back to when I think of future plans. That was the document that many
of you had a part in putting together to entice the kind of person you were hoping for
Just to remind you that the strap line is
•

‘Our church family seeks to offer love, comfort, peace and hope to all.’ …. ‘Our church
community is a place where we listen and are listened to with love and respect.’

And so I have tried to work with that aim in mind in all I do and encourage the same in others.
•

‘We are keen and expect to see further growth in our Chaplaincy and are aware that we
need to achieve more. We want to see a growth in numbers as well as depth of personal
discipleship. We want to achieve this while maintaining our strong sense of community and
close relationships which we value so highly.’

In the written report, you will see some figures which speak of numerical growth but of course,
we are about more than just that. What is more difficult to quantify is whether we have grown
spiritually. Only you can answer that for yourselves. We have just started to open up Church House
on the second Saturday of the month for coffee and cake to the people coming to the market in
Corçá. It is early days but it is a small step in offering hospitality to our neighbours. We have been
pleasantly surprised at the good response so far. We are not here to proselytise but be a part of
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the community in which we live. We have a duty to offer God’s love for us, to everyone we come
across.
•

‘At present there is no worship on the 4th Sunday in a five Sunday month.’

Today has been our first 5th Sunday service and I would welcome any feedback both negative and
positive on using Corçá church for future 5th Sundays.
Ever since my ordination the Book of Nehemiah has always followed me around, popping up in the
most unexpected places. Nehemiah recorded the reconstruction of the wall of Jerusalem.
Together, he and Ezra, who led the spiritual revival of the people, directed the political and
religious restoration of the Jews in their homeland after the Babylonian captivity. On the face of
it, you might say what has the rebuilding of the walls in Jerusalem got to do with the Costa Brava.
Nehemiah’s life provides a fine study on leadership. He overcame opposition from outsiders as
well as internal turmoil. He exercised his administrative skills in his strategy to use half the people
for building while the other half kept watch for the Samaritans who threatened attack. As
governor, Nehemiah negotiated peace among the Jews who were unhappy with Persian taxes. He
exhibited a steadfast determination to complete his goals. Accomplishing those goals resulted in
a people encouraged, renewed, and excited about their future.
The book of Nehemiah shows us the kind of significant impact one individual can have on a nation.
Nehemiah served in secular offices, using his position to bring back to the Jews order, stability,
and a proper focus on God.
God uses all manner of people, in all manner of places, doing all manner of work. God has placed
you where you are for a purpose. I am definitely no Nehemiah but I admire this man for the position
he was once in and his loyalty towards God and his determination to get things done.
Our leadership structure is one of the chaplaincy’s strengths; Gill & Carol as Wardens; Sharon as
Lay Reader; the members of the Chaplaincy Council; Tim Raine as Deputy Warden. The present
day chaplaincy cannot operate without a leadership team such as this and I am enormously grateful
for their hard work and dedication.
Obviously part of the church year was in interregnum and Gill & Carol did a marvellous job in
handling that time, ably assisted by Sharon who together with the locums looked after the spiritual
side of things. Thanks go to them for the hard work they put in during that time.
•

Community - ‘We have not yet discovered a suitable way of doing this as a church family.’

‘We are spread geographically over a huge area and it is difficult to decide in which community
to put our effort.’ However, it goes on to say ‘We support ….’ and I’m not going to list them but
what I have discovered is that many of you support all sorts of people and charities in all sorts of
ways, so please, let’s not beat ourselves over the head. Yes, we will take opportunities to get
involved in other charities as and when they arise but thank you to the many of you who work
quietly behind the scenes helping others.
•

‘We recognise that communication (internal and external) is key and that we may need to
overhaul our arrangements, ….

The Anglican Church in the Costa Brava :
Annual Report 2019

27

We introduced a new website fairly quickly which allows us to track how many people are looking
at us. It is now used a lot as a first contact for people enquiring about weddings and services. We
continue to use Facebook and we have now put our notice sheet on a mailing platform which again
allows people to easily subscribe or unsubscribe which cuts down on the amount of manual work
we have to do ensuring data protection. We have increased the number of people who received it
from 62 at the beginning to 91 at the moment.
The report said you had to like driving – I love driving – actually it would be interesting to have
kept a note of the mileage I have done. One of my first interesting driving trips was to a baptism
in a small village near Olot. My sat nav telling me to drive down this small rutted track arriving at
a massive church with a few houses I now know to be typical of this area.
•

‘The Anglican Church in the Costa Brava can delight, it can frustrate, but it engenders a
strong sense of belonging.’

I have said to a number of people it is only when you speak with other chaplaincies at Synod and
Chapter that you realise how smoothly this chaplaincy works – our problems are minute ones and
I’m not talking about no electricity, damp patches, floods in the kitchen and the car expiring. No
human community can exist with complete harmony and where possible I try and nip issues in the
bud before they take on a life of their own which can so easily happen. We are all human beings
who love nothing more than a bit of drama and gossip and I am glad to say that there appears to
be very little of that going on here. However, I know there is some. Please come and see me if
you are not happy. I genuinely want to hear about it. If you think I have done something wrong or
I am not paying enough attention to a particular area, come and tell me about it. I meet with the
wardens and Sharon regularly and we try and talk about any issues we see where I may not be
paying enough attention – that’s why teams are so important. I am only one person and I cannot
do this job without you.
Although I don’t think the Sunday services have changed much from a liturgical position, I have
tried to involve more people in the services and so, the Gospel reading is now read by a member
of the laity; we have introduced servers who help to set up the altar during the service and
increased the intercessors. We have a good team of readers, and sidespeople who contribute to
the services each week. Thank you to you all.
We continue in the Chaplaincy Council to monitor our churches - both the physical aspects and the
spiritual side. The numbers in the four congregations are steady and there is little reason to move
from where we are at the moment. Steady, apart from the fall in numbers of children but I think
that is a general demographic issue rather than them leaving the church. However, the chapel at
Penedes does give me cause for concern and with the Chaplaincy Council’s agreement we are
starting to look for another church in the same area where we might relocate. The chapel has a
number of issues concerning health and safety. I don’t think it is going to be easy to find a new
place but we will try. We are in conversation with Juan Soles.
I think most people understand that we operate out of a central area and we try and offer worship
of some kind once a month to Panedes, Lloret and Pau. The main services though will always be
in Madremanya. Hopefully you understand the reasons for that and we understand that it is too
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far for you to travel sometimes. The Chaplaincy Council are always trying to find ways to share
out the worship but it isn’t always possible. It doesn’t mean that we don’t pray for you continually.
I think one of the most difficult aspects of being Chaplain is justifying what I am doing. I do always
try and keep Carol and Gill up to date with what I am doing but by the very nature of this job it
isn’t always possible. Within reason I am always happy to tell you what I am doing.
I’m not going to dwell on what we haven’t done as we continue to do a lot well and we have all
on trying to keep on top of what we do at the moment. In the summer we welcome a student from
Durham University. Pippa is an Ordinand and is in her final year of training before being ordained
next year and she has chosen us to come and reflect on worship. I know you will make her welcome.
We are thinking of holding a mid-week service. Watch the notice sheet for details.
Hopefully we will have a confirmation service at some point as well.
Administration takes up a huge part of my time as it does in any church environment but it is
particularly important here for reasons stated earlier.
I spend a lot of time seeing people; not just members of our congregation. Bereavement
counselling has been a large part of that and as you know I also spend a lot of time driving around
which eats in to the available time.
However, this chaplaincy runs together as a team and without each of you, it would not work. It
would be wrong of me to mention specific people because I want to thank everyone of you. Even
if you just attend one service a year, you help towards the worship of God in this place. You each
bring a gift with you when I meet you and I am so grateful for that. Thank you.
Of course, I’m going to go against what I have just said and say thank you to the Chaplaincy Council
who have treated me very gently so far and for their wise counsel. I have got to single out David
Wilkinson who does so much paperwork in the background and for keeping his patience in sorting
out our Safeguarding admin. Also David Hurley for the magnificent work he does keeping our
accounts in order. Thank you to all the members of the events Committee, headed up by Sharon
for the incredible hard work they do in thinking up events, to putting them in to practice.
The team who work in the kitchen, the sidespeople, Tim for looking after the rotas; Kevin and
Mark for adding to our services with the music; the people who look after Church House; Judy for
bringing coffee and cake after the Lloret service; Ann and Jen for looking after the children’s
work; - thank you.
And one other person who has done way and above in helping us get new oil; changing gas
canisters; dealing with leaks in the roof; no electricity; the car breaking down; being at the end
of a WhatsApp within seconds, amazing hospitality and generally providing some sanity to those
areas of our normal lives which are crucial if I am to fulfil the role you have invited me to - thank
you Melissa.
I couldn’t do this job without the two wardens, Gill & Carol – again they each bring different gifts
which complement each other. I can’t tell you how much work they do behind the scenes to make
sure things go smoothly. And, finally, thank you to Sharon – together we have worked well to bring
to life the liturgy of the Church of England to look at how we might engage people in the life of
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faith, and our differing styles complement each other. Sharon has looked after the fellowship
groups extremely well and during one of my trips back to the UK recently, happily took two
funerals. Thank you.
Most of all, we want to continue being the kind of church where people can be; where people can
find hope, forgiveness and purpose in Jesus Christ.
Ultimately, church growth is up to God. Are we being good stewards of what He has given us? Are
we doing everything we can to ensure our church is healthy? How do we overcome the barriers we
feel are in front of us?
Thank you for welcoming Tim and I to share in this part of the Kingdom of God. I look forward to
seeing what God has in store for us all in the coming months.

REVD RACHEL SHOCK
CHAPLAIN
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